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AGENDA
● Presentation (20 mins)

○ What should your unified financial backend system look like?
○ What are the different components and considerations?

● Case study: SeatGeek (20 mins)
○ How SeatGeek evaluated the build vs buy scenario

● Q&A



What is the most important part of 
evaluating a build vs buy scenario 
for finance systems?

a) Deciding on evaluation criteria

b) Coming up with a scorecard

c) Projecting ROI and business case

d) All of the above

Poll 
Question



IPO-bound companies have a  lot of 
finance requirements

○ IPO-readiness and SOX compliance
○ Eliminate reliance on manual, error-prone processes
○ Audit-readiness
○ Company growth: new geographies, new revenue 

streams



Key components of a unified financial backend system
Source Data Structures
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What should you be evaluating when 
building or buying a finance system?



Key component #1: Integrations management

Considerations Sub-components

● Introducing new payment processors as the business 
expands into new geographies or business models

● Updated API versions
● Optimizing data ingestion for high transaction volume

1
Data
Connectors

2
Scheduling ● Data dependencies should be considered to prevent 

race conditions and/or data integrity issues
● Data providers may delay publishing data, which 

would require active monitoring and ad-hoc data 
backfills
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ConsiderationsSub-components

● Each data source will have its own data schema and 
must be normalized into a single data schema before 
data can be processed

● Security compliance and controls is critical given the 
sensitivity of financial data

1
Consolidated 
Financial 
Data 
Warehouse

Key component #2: Data management
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ConsiderationsSub-components

● Revenue numbers must be accurate and timely and reliable
● The order of data processing and journal entry creation is 

critical; however, data received from source systems may be 
out of order.

● New accounting standards (e.g. ASC 605-606)
● Differential update as source data may only store the latest 

state of data
● User access control/change management (sox compliance)
● UI/Reporting to ensure finance has the reports they need - 

accountants should not be running SQL queries

1
Revenue 
Subledger

2
General Ledger 
Posting

● Accounting needs the ability to close or “lock” a period. Any 
programmatic changes that may impact historical periods 
need to be properly captured in the current period. Closed or 
“locked” periods cannot be altered.

Key component #3: Business logic + reporting
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ConsiderationsSub-components

● More frequent GL posting is better
● Good integration with planning system to get numbers faster; 

can refresh forecast click of a button
1 Enterprise 

Planning 
Solution

Key component #4: Business logic + forecasting
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Case Study
How SeatGeek successfully 

evaluated build vs buy 



|  Pre-Leapfin Finance Stack

Enterprise
Platform

Tertiary 
Services

Marketplace Platform



|  Post-Leapfin Finance Stack

Enterprise
Platform

Tertiary 
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Marketplace Platform



2021

Q1 - Began Researching Potential Vendors

Q2 - Evaluate and Select Preferred Vendor

Q3 - Build Vs Buy Decision

Q4 - Start Implementation

2022

First Year of Being Public / SOX 
Compliance Year

2018

Tried to build but was 
unsuccessful. Scrapped the 
project after 4 months.

2019-2021

Relied on manual, 
spreadsheet-driven 
processes

Build vs Buy Timeline
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Sample 
Build vs. Buy 
Scorecard

Attribute 
Category

Attribute Buy Score Build Score Basis for Score

Technical API Based Integrations

Differential Update

Integrations with PSPs

Able to Post to NetSuite

Functional Easy-to-Use Reporting Interface

Can Easily Pull Audit Samples

Revenue by Class Report

Waterfall Reports for Accrual Based 
Accounts

Transaction Audit Trail

Configurability / Flexibility

View Impact Across Periods

Compliance SOC Report

Ability to Audit Access

Ability to Audit Config



Q&A



Thank You

If you have any questions regarding this content, feel free to reach out to marketing@leapfin.com

Leapfin Revenue Platform helps 

mailto:marketing@leapfin.com
https://www.facebook.com/leaptechnologiesinc
https://www.linkedin.com/company/6457231
https://twitter.com/leapfin


Key components of a unified 
financial backend system



Key component #1: Integrations management
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Considerations Sub-components

● Introducing new payment processors as the business expands into new 
geographies or business models

● Updated API versions
● Optimizing data ingestion for high transaction volume

1 Data
Connectors

2 Scheduling ● Data dependencies should be considered to prevent race conditions and/or 
data integrity issues

● Data providers may delay publishing data, which would require active 
monitoring and ad-hoc data backfills


