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AGENDA

e Presentation (20 mins)
o  What should your unified financial backend system look like?
o What are the different components and considerations?

e Case study: SeatGeek (20 mins)
o How SeatGeek evaluated the build vs buy scenario

e Q&A



Poll
Question

What is the most important part of
evaluating a build vs buy scenario
for finance systems?

a) Deciding on evaluation criteria
b) Coming up with a scorecard

c) Projecting ROI and business case
d) All of the above



IPO-bound companies have a lot of
finance requirements

IPO-readiness and SOX compliance
Eliminate reliance on manual, error-prone proce
Audit-readiness

Company growth: new geographies, new revenue

streams
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Source Data Structures

Key components of a unified financial backend system
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What should you be evaluating when
building or buying a finance system?



Key component #1: Integrations management

Source Data Structures
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Key component #2: Data management

Raw Financial Consolidated
Data Storage Financial Data
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Key component #3: Business logic + reporting

Revenue GL Posting +
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Key component #4: Business logic + forecasting

Planning +
Forecasting

Enterprise
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Case Study

How successfully
evaluated
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éEﬁ | Post-Leapfin Finance Stack
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Build vs Buy Timeline

Ql - Began Researching Potential Vendors

e e U eSS Q2 - Evaluate and Select Preferred Vendor
unsuccessful. Scrapped the Q3 - Build Vs Buy Decision
project after 4 months.

Q4 - Start Implementation

2019-2021
N
2018 2021
Relied on manual, First Year of Being Public / SOX
spreadsheet-driven Compliance Year
processes
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What di
t did we consider?
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Sample
Build vs. Buy
Scorecard

Attribute
Category

Attribute

Buy Score

Build Score

Basis for Score

Technical

API Based Integrations

Differential Update

Integrations with PSPs

Able to Post to NetSuite

Functional

Easy-to-Use Reporting Interface

Can Easily Pull Audit Samples

Revenue by Class Report

Waterfall Reports for Accrual Based
Accounts

Transaction Audit Trail

Configurability / Flexibility

View Impact Across Periods

Compliance

SOC Report

Ability to Audit Access

Ability to Audit Config

JL
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Key component #1: Integrations management

Source Data Raw Financial Consolidated Revenue GL Posting + Planning +
Structures Data Storage Financial Data Subledgers Analytics Forecasting
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