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The holiday rush s
exciting....

and exhausting.

What is the biggest pain
point during the holiday

rush for your team?



Finance must act as a cross-functional leader to
ensure success during the holiday season

Prep and align stakeholders because finance has access to
all the data and insights

Inform stakeholders where processes or systems can break
Determine how to best serve the executive team

How to manage ad hoc requests



Pre-work

e Use last year’s data to inform areas of
improvement
o Where were your biggest roadblocks?
o What can be improved?
o What discounts will be offered?




4 Months Out

Prepare and review updated
supply plan

Inform teams on upcoming
demand

Formalize any changes to
credit terms with vendors
AP team to plan
infrastructure to prepay
vendors

Holiday prep timeline

3 Months Out

Fulfilment Center to finalize
resources needed for peak
season

AP team to start process of
prepaying vendors in line
with credit limits

1 Month Out

Hire and train seasonal
support team

Assess layout of Fulfilment
Center

Prioritize final changes to
website before freeze

Black Friday

Monitor customer
orders

Customer
Experience and
fulfilment center
running at full
capacity

End of Year

Post-mortem
assessment of
performance
compared to
budget
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3 months out:







1week out:




Holiday post-mortem

Post-holiday
adjustments

YoY margin
analysis

Identify learnings
and improvements
for next year



Bottom line

It's hard to 100% know what the holiday rush wiill

look like each year, especially in light of last year.

Focus on preparation to ensure smooth sailing.
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